
ID Task 
Mode

Task Name Duration Start Finish Predecessors

1
GAS COMPRESSOR OF BINAK

Ahwaz Marun Gas Compression Stations

ontract

( Emerson)AREAAssaluyehin Phases 1&2 Assaluyeh Dayyer

180 days 

2 Key Milestone 0 days
3 start 1 day
4 Kick off meeting 1 day
5 Advanced Payment 1 day
6 Feed Documents 1 day
7 Engineering 86 days
8 HardWare 86 days
9 IO Allocation 30 days
10 Connection Details 32 days
11 Cabinet Layouts 40 days
12 SoftWare 75 days
13 HMI Design 30 days
14 Application Design 75 days
15 Serial Communication 30 days
16 Procurement
17 Foreign

134 days 
134  days

18 Ordering 15 days
19 Purchasing & Assembly(System 

Cab.)
75 days

20 Hardware acceptance test 5 days
21 Packing & Shipment 38 days
22 Local 41 days
23 Purchasing(Marshalling & PDP 

Cab. Auxiliary Console,...)
19 days

24 Assembly 22 days
25 Construction 16 days
26 FAT 16 days
27 FINISH 0 days
28 FINISH 0 days
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CONTROL SYSTEM FOR GAS COMPRESSOR STATION OF BINAK

The System will be delivered at IDEHGLOBAL WORKSHOP (PAYAM AIRPORT)




