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Commisionning DCS/ESD System For Binak

Gas Station
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Process & Conirol Systams

Activity ID ["Activity Name Planned | Planned | Schedule % | Performance| BL Project | BL Project | Actual Start |1, 2025 Qtr 2, 2025 Qtr 3, 2025 02
Expense Cost | Duration | Complete | % Complete Start Finish Oct
2025-
ry Bin.Key Mil Key Milestone ~ $000 0% 0% 2025-Feb-22 2025-Sep-22 2025-Feb-22 : : ‘ : ‘ ‘ : 2?25-
&= A1590 Start $0.00 0 100% 100%  2025-Feb-22 2025-Feb-22 Start, 2025-Febi22 A | | |
& A1600 P.O $0.00 0 100% 100% 2025-Feb-22 2025-Feb-22 P.O, 2045-Feb 22 A ! ! 3 ! ! 3
& A1610 KOM-Kick Off Meeting $0.00 0 100% 100% | 2025-Feb-25 2025-Feb-25 §KOM_ ick Off Meet.ng 2025¢Feb 25A
&= A1620 PIM-Pre Inspection Meeting $0.00 0 100% 100%  2025-Feb-26 2025-Feb-26| >|M-l|nspect.onMeenng ’2’@5;;;5 ’2’6’,&’ ””””””” o o
@ A1630 Sending Freezed FEED Documents by Hirgan co (Native File) $0.00 0 100% 0% 2025-Mar-12 Sendmg Freezed FEE,D Documents by Hirgan co (Natwe File), 2025 Mar-12 ‘
@ A1640 First Payment-Advanced Payment (20% Contract) $0.00 0 100% 0% 2025-Mar-01 First 3aymeht _Advanced Payment (20% Cbntract) 2025- Mar-01
@ A1650 Second Payment-(10% of Contract) $0.00 0 0% 0% 2025-Aug-03 \ \ \
= A1660 Thrid Payment<20% of Contract) $0.00 0 0% 0% 2025-Jul-28
@ A1670 Fourth Payment-(40% of Contract) $0.00 0 0% 0% 2025-Sep-08
&= A1680 Fifth Payment-(10% of Contract) $0.00 0 0% 0% 2025-Sep-17
= A1710 Inspection after Procurement $0.00 0 0% 0% 2025-Aug-03
= A1720 Inspection During Fabrication $0.00 0 0% 0% 2025-Jul-28
@ A1730 Inspection after PreFAT $0.00 0 0% 0% 2025-Aug-23
&= A1740 Finish $0.00 0 0% 0% 2025-Sep-22 ;
K, Bin.Eng Engineering (Documentation) $5.00 19 1.41% 492%  2025-Mar-08 2025-Sep-14 2025-Mar-08
By Bin.Eng.Hard Hardware $3.00 119 2.36% 8.2% 2025-Mar-08  2025-Sep-14 2025-Mar-08 |
= Bin.Eng.Hard.Gen General Documents ‘ "
@ A1000 | Vendor Print Index & Schedule (VPIS) $0 06 14 42 86% 60% 2025-Mar-08 2025 -Apr-09 | 2025-Mar-08 | Mar—08 -t ‘ ] Vendor Pnnt Index &-S¢hedule (VPIS) ' 777777777777777
& A1010 | Work Breakdown Structure (WBS) $0.05 14 28.57% 60% 2025Mar-10 = 2025-Apr-13 2025-Mar-10| ! i;’%"W}j&é}égkg&@ﬁ’é,{;ﬂ’gt[,}é’(i[vééj ”””””””””””””” ¥
@ A1020 | Time Schedule $0.05 14 0% 60% 2025-Mar-17 | 2025-Apr-20 2025-Mar-17 ' : ] Tlme Schedule » ; '
@ A1030 | Inspection & Test Plan (ITP) $0.05 28 21.43% 60% 2025-Mar-08 | 2025-Apr-29 | 2025-Mar-08 L-l ! ' Inspection &Te;;t Plan (|Tp)
@ A1035 | Packing, Marking And Shipping Procedure $0.05 14 35.71% 60% 2025-Mar-09 | 2025-Apr-12  2025-Mar-09 : ] Packlng Marking Af'ld Shlpplng Procedure i
@ A1050 | Functional Design Specification-DCS/ESD Hardware $0.06 28 0% 60% 2025-Mar-18 | 2025-May-11 ' 2025-Mar-18 | ' Functuonal Design SpeC|f|cat|on DCS/ESD Hardwarg E
@ A1060 | Functional Design Specification-DCS/ESD Software $0.06 28 0% 60% 2025-Mar-18 | 2025-May-11 2025-Mar-18| @ |WC—— I’”F;jr{(;t}(;r}’a] Design égég&[&e{t}c’,r’,’b&s’/ﬁ’s’[} Rl
& A1070 | HMI Graphic Functional Design Specification $0.06 28 0% 0% 2025-Apr-05 | 2025-May-12 E HMI {»:-rapmc Functlonal Design Speu. cal
@ A1085 | Sub Vendor List $0.03 14 7.14% 60% 2025-Mar-15 | 2025-Apr-16| 2025-Mar-15 ‘ Sub Vendor List " : ‘ ‘
= A1090 | DCS/ESD FAT Procedure $0.06 14 0% 0% 2025-May-06 | 2025-May-25 ! 1 E DCIS/ESD FAT p,-ocedure |
@ A1100  DCS/ESD SAT Procedure $0.06 14 0% 0% 2025-May-07 | 2025-May-26 I L —: D,CSZE,SD,S,,AT,E’IQG?QH",G 77777 10
& A1110 | Power consumption & Heat Dissipation Calculation $0.04 14 0% 0% 2025-May-05 | 2025-May-24 ! o E— ..power consump'uon & Heat D.ss palion Calcu at..on
& A1120 | Grounding Plan & Earthing Diagram Principle $0.04 28 0% 0% 2025-Apr-16 | 2025-May-25 I — Grdundmg Plan & Earthing D|ag ram Principle 3 i
@ A1130 | DCS/ESD Typical Loop Diagram $0.04 14 0% 0% 2025-Apr-20 | 2025-May-07 ;| DCS/E$D Typ|ca| Loop D|agram
& A1140  Architecture Diagram $0.06 28 0% 0% 2025-Apr-08 | 2025-May-17 Armh;tecture Dlagram ,
@ A1150 | Auxiliary Console & Desk Layout, Amangement/wiring Diagram $0.06 28 0% 0% 2025-May-03 ' 2025-Jun-10 Auxiliary Console & DeS( llayout, Ana,{gempntjwmmg Dig
& A1160 | HMI Graphic Pages $0.04 14 0% 0% 2025-Jun-08  2025-Jun-28 N e 4l HMIGraphic Phgds ||
& A1170  Manual/Catalogue $0.03 5 0% 0% | 2025-Sep-07  2025-Sep-14 | | | »E Marjaic)
@ A1180 | Spare part list for commissioning and two years operation $0.05 14 0% 0% 2025-Apr-09 | 2025-Apr-28 | i for commigsioﬁing and two yei'c' rs pperation i
&= A1190 | Packing List $0.02 5 0% 0% 2025-Sep-07 | 2025-Sep-14 ! ‘ ! ! ! I H pactting L
= A1200 | FATReport $0.03 5 0% 0% 2025-Sep-07 | 2025-Sep-14 | i | ‘ =0 FATRepo
= Bin.Eng.Hard.DCS DCS Documents | $100 | 52 [ 0% | 0% | 2025-Apr-15 |2025-Jun29| | ”””””” ’ ””””””” ‘"2’02’573052’9’ Bin|Eng.Hard| DCSDCSDO i;irﬁé’
@ A1210 | DCS IO Allocation $0.23 28 0% 0% 2025-Apr-15 | 2025-May-24 : CS IOAIIocatlon :
@ A1220 | DCS Cabinets Layout/wiring Diagram $0.23 28 0% 0% 2025-Apr23 | 2025-Jun-01 ! ‘ .| [bcs Cab.nets Layout/vwnng Didgram ! !
= A1230 | DCS Bill of Material/License LIST $0.18 14 0% 0% 2025-Apr26 | 2025-May-13 ‘ [ 1 DCS[Bif pf MateriallLicense LIST | I
@ A1240 | DCS Loop Diagram Printout $0.18 14 0% 0% 2025-Jun-08 | 2025-Jun-28 | | 1*%_‘_993_1__999 iadram Printout] |
& A1250  DCS Application Software Printout $0.18 14 0% 0% | 2025un09 2025un290 | | | 1| [-E=—=—2 ncsaplcation Scfware Aifiou] | || |
I Bin.Eng.Hard.ESD ESD Documents | $100 | 5 [ 0% | 0% | 2025-Apr-20 [2025-Jun-30] | : 1 | 2025-Jun-30; Biny ng-Hard-fE:SD BSD Docume
& A1260 | ESD IO Allocation $o 18 28 0% 0% 2025-Apr20 | 2025-May-27 E$D 10 AIIocatlon I
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Process & Conirol Systams

Activity ID Activity Name Planned Planned | Schedule % | Performance| BL Project BL Project | Actual Start |1, 2025 Qtr 2, 2025 Qtr 3, 2025 02
Expense Cost | Duration | Complete | % Complete Start Finish Feb Mar Apr Jun Tl | Aug Sep Oct
‘ @ A1270 | ESD Cabinets Layout/wiring Diagram $0.18 28 0% 0% 2025-Apr-26 | 2025-Jun-02 1 1 ESD Cabinets Layout/win'nfg Dilag:gram ; E
@ A1280  ESDBIll of Material/LICENS LIST $0.16 14 0% 0% 2025-Apr27 | 2025-May-14 ! 3 ‘ il lof Material/LICENS LIST i
@ A1290 | ESD Loop Diagram Printout $0.16 14 0% 0% 2025-Jun-08 | 2025-Jun-28 D - | - —— EsDLoop DiadrapiPrintout i || || |
@ AI1300  ESDApplication Software Printout $0.16 14 0% 0% 2025-Jun-09 | 2025-Jun-29 : 3 | : [:%i__gsg,gﬂgu@tjbn_g dftware pﬁ‘{tout :
@ A1310 | ESDModbus Mapping list $0.16 14 0% 0%  2025un-10  2025-Jun-30 | l-E=—3_ EsDModbus Mapping it |

F. Bin.Eng.Soft Software $2.00 22 0% 0% 2025-May-06 2025-Jun-07 v—-v 2025«1ur1;07, Bin.Eng.S;oft Spftware |
= A1320 DCS System Logic $0.75 22 0% 0% 2025-May-06 = 2025-Jun-07 L] = DCS System Logic i
= A1330 ESD System Logic $0.75 22 0% 0% 2025-May-06 2025-Jun-07 D - P — H EsDsystemlogc || || | (I
= A1340 HMI $0.50 22 0% 0% 2025-May-06 2025-Jun-07 ! 3 L == TV i j

iy Bin.Pro Procurement and Supply Raw Material $50.00 82 0% 0% 2025-Apr-06  2025-Aug-03 Y 2 25‘A“9'q3:' BinPro Piocure

Ky Bin.Pro.DCS Cab DCS Cabinets $20.00 76 0% 0%  2025-Apr06  2025-Jui26 ‘ ‘ 20251126, EifiProjiCS e DG
@ A1350 Main Equipment (Card Module,CPU,Power Supply,Barrier,Relay,...) $15.00 35 0% 0% 2025-Jun-02 | 2025-Jul-26 :' F-Maid Equipmerfnﬂl (Cafd Module,CP
= A1360 Bulk Mterial (Terminal, Wire,Fan,Fuse...) for DCS Cabinets $2.50 50 0% 0% 2025-Apr-06 | 2025-Jun-16 N o — - Bk Miteria (Termiria j}\;.ir;;p;,}}[,;é’_f)’c}}j{;’s’ Cabin
&= A1370 DCS Body of Cabinets $2.50 50 0% 0% 2025-Apr-06 | 2025-Jun-16 ! | - DCS Body of Cabinets | ! !

B Bin.Pro.ESD Cab ESD Cabinets $15.00 77 0% 0%  2025-Apr06  2025-Jul-27 | V_E 025Jub27, il Pro ESD Cab ES
= A1380 Main Equipment (Card Module,CPU,Power Supply,Barrier,Relay,Logic Solver,.. $10.00 35 0% 0% 2025-Jun-03 | 2025-Jul-27 ; “Niaip [Equipme t (C4rfl Moddle,CH
= A1390 ESD Body of Cabinets $2.50 50 0% 0% 2025-Apr-06 | 2025-Jun-16 ! Lo “ESD Body of Cabinels ] '

@ A1400 Bulk Mterial (Terminal,Wire,Fan, Fuse,...) for ESD Cabinets $2.50 50 0% 0% 2025-Apr-06 | 2025-Jun-16 D S E——— k- Bk Mtsiar (Teiirs Wirk, Fan, Fsk,..)lfbr ESD|Gabif

By Bin.Pro.Net Cab Network Cabinet and Supervisor $15.00 82 0% 0% 2025-Apr-06 | 2025-Aug-03 | | (25-Aug-9§, Bip.fro.Net Cab
&= A1410 Auxiliary Console For ESD System $2.00 35 0% 0% 2025-Jun-11 | 2025-Aug-03 ixiliary Cp isold For ES D'Sys]
@ A1420 Supervisor ( Station and Server,Desk and Fumiture,Body of Network Cab,Switc $13.00 50 0% 0% 2025-Apr-06 | 2025-Jun-16 ->| : iBaTisor sirand Berver, De Sp:ﬁ and Fumituré,Bo

fy Bin.Fab Fabrication and Assemble $30.00 41 0% 0% 2025-Jun-18  2025-Aug-17 ! ! 202?*;Aug-77, Bin Ffb

Ky Bin.Fab.DCS Cab DCS Cabinets $12.50 40 0% 0% 2025-Jun-18 | 2025-Aug-16 Y | [———— 202 {“10@ 16, Bin.Fab.0
= A1480 DCS Systen Cabinets $7.50 40 0% 0% 2025-Jun-18 | 2025-Aug-16 ! ! = :j DCY ES:yster Cabinkts
& A1490 DCS Marshalling Cabinets $5.00 40 0% 0% 2025-Jun-18 | 2025-Aug-16 == g Marshhling Cbine

By Bin.Fab.ESD Cab ESD Cabinets $10.00 40 0% 0% 2025-Jun-21 | 2025-Aug-17 1 : 7,Bin ﬁab.E
&= A1500 ESD System Cabinets $7.50 40 0% 0% 2025-Jun-21 | 2025-Aug-17 : : n Cabihéts
= A1510 ESD Marshalling Cabinets $2.50 40 0% 0% 2025-Jun-21 | 2025-Aug-17 3 ; ;..i};;(n;gg,;;

By Bin.Fab.Net Cab Network Cabinets $5.00 30 0% 0% 2025-Jul01  2025-Aug-13 Bin.Fab.Ne
= A1520 Network Cabinet $5.00 30 0% 0% 2025-Jul-01 | 2025-Aug-13 ! ! ! ihet |

KRy Bin.Fab.Desk Desk and Auxiliary Console $2.50 30 0% 0% 2025-Jun-28  2025-Aug-10 | ; ; Bin.Faly. Desh
@ A1530 Desk and Auxiliary Console $2.50 30 0% 0% 2025-Jun-28 | 2025-Aug-10 ng AuXillary Cowéole

%, Bin.Pre Pre FAT $1.00 4 0% 0%  2025-Aug-18 2025-Aug-23 09?23’,’Bff-ﬁr’

@ A1540 PreFAT for DCS and ESD System Integrated (Software and Hardware PreFAT) $1.00 4 0% 0% 2025-Aug-18 | 2025-Aug-23 ‘ ‘ ‘ for bcd and
%y Bin.FAT FAT $10.00 8 0% 0%  2025-Aug25 2025-Sep-06 2>25€ep§06,
&= A1550 FAT DCS and ESD System Integrated (Software and Hardware FAT) $10.00 8 0% 0% 2025-Aug25  2025-Sep-06 3 : : : : AT DCY and
%, Bin.Del Packing and Delivery $2.00 11 0% 0%  2025-Sep-07 2025-Sep-22 (?25-

@ A1560 Packing all of Items $1.00 2 0% 0% 2025-Sep-07 | 2025-Sep-08 I A T - LeHPacking : all of

@ A1690 IRN/SRN and Delivery To Sie $1.00 6 0% 0% 2025-Sep-15 | 2025-Sep-22 .R:N/S

%y Bin.FDB SAT and Final Data Book $2.00 8 0% 0%  2025-Sep-07 2025-Sep-17 i i i i 2025-Se
= A1570 Vendor Final Data Book Index $0.10 2 0% 0%  2025-Sep07 2025-Sep-08 | | | | VendoriFinal

@ A1580 Final Data Book Preparation $1.90 6 0% 0% 2025-Sep-09 | 2025-Sep-17 'F,ﬁ:aj Dat
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